TomProject 

Mission: Raise cardiovascular health awareness around the FSU campus in honor of Tom Idowu who passed away last year from a sudden cardiac arrest (SCA) at age 22

Cardiac Arrest rates in young adults have been RISING nationwide for some time 

Recovered COVID-19 patient reveal ongoing heart abnormalities that could have unknown consequences to SCA in the future
· Study in AMA journal showed 60% of recovered patients had myocarditis (inflammation of the heart) 
· “severe devastating complications of COVID-19 are cardiac in nature and may result in lingering cardiac dysfunction beyond the course of the viral illness itself” -Mitchel Elkind, President of American Heart Association 


Is SCA likely to occur on campus?
· SCA is very unlikely to occur in young adults; however, FSU has students of all ages, faculty, and visiting families all throughout the year 	
· Study by University of Washington on SCA revealed there is likely to be almost 2 SCA cases per year on a majority University campus  
· A persons survival from SCA decreases by 10% EVERY MINUTE without help. 
· Rapid response is essential for survival


3 Main Parts to the Project:

1. Install more AEDS on campus
2. Free ECG testing on campus (Run by “Who We Play For”) 
a. Took place March 31st at COM with a great turnout 
b. Testing was limited by machine availability 
c. Could be turned into a research study to reevaluate the screening efficacy in young adults 
3. Free CPR training on campus 
a. Project run by Campus Recreation 

Fundraising Progress:
1. $20,000 given to Who We Play For from the sweeping committee to perform free on campus ECG testing. 
a. Might use left over money to purchase ECG machines to lower testing prices for future events 
2. FSU Student Body Executive Branch allocated $20,000 to Campus Recreation for CPR Training 
3. Fundraised $15,000 from the Great Give for AEDs 
4. Congress of Graduate Students (COGS) contributing $150,000 for AED program

AED Program:

Automated External Defibrillator (AED) 
· They work and proven cost effective 
· A persons survival from SCA decreases by 10% EVERY MINUTE without help. 
· Simple to use with step by step vocal instructions to guide any civilian through the process 
· AED will measure heart rate and will not administer a shock if unnecessary 
· Florida Statutes 768.1325 Cardiac Survival Act; immunity from civil liability
· CS/HB 7011- Florida High School Athletic Association FHSAA requires AEDs on school grounds for each athletic contest and practice (2020) 
· More and more legislation being passed all around the US raising requirements and regulation for AEDS in school (starting with high schools) 


Current Program: 
FSU has 82 AEDs on their main campus, not nearly enough relative to other prominent Universities 
· Harvard EHS director told me they had over 315 on their campus
· You can argue this is a luxury of a University with lots of money, but as students, we are offering FSU the money to buy and maintain the AEDS (an essentially cost free upgrade to FSU’s Health and Safety Program)
· FAMU just ordered 160 AEDs for their campus 
	

AED.com recommends 1 per 70,000 sqft
FSU has 11,975,788 sqft of buildings (July 2016) = 1 AED per 146,046 sqft

Interactive map below 
https://map.concept3d.com/?id=1235#!ce/32611?sbc/?ct/0,33183,32611,40210
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List Format (Revised 3/3/2020) (https://safety.fsu.edu/safety_manual/supporting_docs/AED%20public%20location.pdf ) 







FSU Buildings listed by square footage (See key in top left) 
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Prospective Locations (not finalized) [image: Application, table, Excel
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Logistics:
· AEDs need to be inspected monthly (can be done by custodial staff)
· Have pads and batteries replaced every 5 years 

Attempting to purchase 37 new AEDs (capable of sustaining 55)
· 28 for Academic Buildings using $49,000 from COGS  
· 9 for Campus Housing (future fundraising with Pi Kappa Alpha and the Great Give will supply the rest to get all 18 dorms or all 23 dorm buildings) using the $15,000 from the Great Give
· While residence halls house the youngest campus population, they can pose difficult challenges for emergency response teams due their swipe access and number of floors. They are all also an area that has foot traffic 24 hours a day. 
· These AED wall mounts also offer storage locations for stop the bleed kits and first aid kits if we choose to do so

Sustainability:
· Congress of Graduate Students will allocate ~$101,000 to an endowment fund through the FSU Foundation to ensure financial sustainability of the initiative 
· As time goes on, this fund will accumulate more money opening up more opportunities to by new AEDs 
· Oversite of fund must be a fiscal employee of a department dean 
· Contractual agreements between department/building mangers must be made with Environmental Health and Safety Office to ensure proper upkeep
· In Progress 
· Building by building strategy 
· One centralized oversite organization

Endowment Fund 
· 4% Annual Payout (done quarterly) 
· 1.5% Admin Fee
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Maintenance expense numbers estimated based on 23 Dorm AEDs, not 9


Involved Parties 
Chris Hagemeyer (Speaker of the Congress of Graduate Students)
Jonathan Levin (former Student Body President)
Kenley Adams (former Student Senator) 
Col Stinson (Student Senator) 

Have done our due diligence by seeking meetings and advice from the following people over the course of the last year: 
Dr. Richard Le (Industrial Safety and Health Engineer for FSU)
Dr. Robert Campbell (COM Assistant Dean of Student Affairs) 
Dr. Stephen Chelko (Sudden Cardiac Death Research in COM) 
Kyle Clark (Vice President for Finance and Administration at FSU)
Dr. Felicia Williams (Director of Student Government Association) 
Dr. Amy Hecht (Vice President of Student Affairs) 
Dr. Brandon Bowden (Associate Vice President of Student Affairs)
Andy Jhanji (Executive Vice President of FSU Foundation) 
Maclain Benton (Chief Financial Officer for Student Affairs) 
Brandon McCray (Interim Vice President for Constituent Programs at FSU Foundation)
Mike Stewart (Medical Response Unit Supervisor) 
Daniel Sheets (Associate Director University Housing Facility Services) 
Shannon Staten (Excecutive Director for University Housing and Childcare Early Learning Program at FSU) 
Mary McMillian (Accounting Associate FSU Foundation) 
Laurel Mckinney (Student Government Association Business Manager)
Jeffery Perlow (Sales Representative from Zoll AED Manufacturer) 
Doug Comstock (Director of Business development at AED Service America) 
Jose Munguia-Lazo (Environmental Safety Officer for Harvard) 
Dr. Mark Ellis (Executive Director of the International Bar Association) 
Who We Play For (Recognized Student Organization)
Campus Recreation
Kahleel Gray (FSU Student Body Treasurer)

NEEDS TO BE COMPLETED THIS FISCAL YEAR OR THE $150,000 FROM COGS IS GONE (AKA Our Only Shot)
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AED 3 Quantity Price Frequency Replacemen{ Total

AED kit 28] $1,750.00 $ 49,000.00
Stop the bleed S 60.00 $ -
Adult pad replacement $ 14875 s -
Child pad replacement s -
AED and First Responder Kit S 36.00 s -
Redcross CPR kits S 1699 $ -
AED inspection Cards (5 Pack) $ 595 s -
Battery S 12800 $ -

Total Expense

Academic AED=

$ 49,000.00
Dorm AEDs 23 Total Expense Dorm AEDS $ 40,250.00
Total AEDs 51 Total= $ 89,250.00
Starting Amount $ 101,000.00
Percent Growth 1.07|7% Growth
Admin fees 0.015
Spending percent 0.04
Reinvest into Endowment 1.015

Annual Retu[ Gross Account Total | Maintenance Expenses Account Balance Following Maintenan

Year1 $ 101,000 $ - $ -
Year2 $ 102515 % 4040$ 4,040 $ 4,040
Year3 $  104053[$ 4101[$ 8,141 $ 8,141
Yeara S 105614[% 4162$ 12,303 $ 12,303
Years $  107,198[$ 4225[$ 16,527 $ 16,527
Year6 $ 108806 % 4288[% 20815 [ § 14,14 $ 6,701
Year7 $  110438[$ 4352$ 25,167 $ 11,053
Year8 $  112004[$ 4418[$ 29,585 $ 15471
Year9 $ 1137766 4484($ 34,069 $ 19,954
Year10 $  115482[$ 4551[$ 38,620 $ 24,505
Year11 S 117215[$ 4619($ 43239 [ § 14,14 $ 15,010
Year12 $  118973[$ 4689 (% 47,928 $ 19,699
Year13 $ 120757 % 4759[$ 52,686 $ 24,458
Year14 $ 122569 % 4830[$ 57,517 $ 29,288
Year15 $  124407[$ 4903[$ 62,420 $ 34,191
Year16 $ 126273 % 4976[$ 67,396 | § 14,14 $ 25,053
Year17 $  128168]% 5051[$ 72,047 $ 30,104
Year18 S 130090[$ 5127[$ 77,573 $ 35,231
Year19 S 132041[$ 5204($ 82,777 $ 40,434
Year20 S 134022[$ 5282% 88,059 $ 45,716
Year21 S 136032[$ s5361]$ 93,420 [ § 14114 $ 36,963
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Number Code Building Name Saft Rooms AEDS
Has AED 1 4546 | Tucker (Civic) Center 566,122 685
No AED 2 4006 | Parking Garage #3 513,030 48
Dorm No AED 3 100 Campbell Stadium 433,088 330

- 4 4028 Parking Garage #6 392,494 73
5 4014 | Parking Garage #4 367,763 33
6 4025 Parking Garage #5 362,836 34
7 70| Parking Garage — Woodward 352,920 142
8 378 | Parking Garage #2 325,500 23
9 225 | University Center - Bldg. C 243,276 836

10 134 strozier Library 229,571 451
11 226 | University Center - Bldg. D 228,603 568
12 223 | University Center - Bldg. A 227,472 1,021
13 4007 | King Life Sciences Building 179,969 494
14 4030| Health & Wellness Center 178,133 617
15 4004 | Psychology Dept. Building 176,760 714
16 17| Johnston Building 175,735 417
17 4008 Chemical Sciences Laboratories 161,428 620
18 8|Bellamy Building 158,612 694
19 4001 COM — Thrasher Bldg (Med Sch) 155,913 613
20 1| Westcott Building 152,255 653
21 38| Dittmer Chemistry Lab 146,487 605
22 50| Stone Building 136,194 460
23 4002 COM — Research Building 132,302 440
24 26| Leach Center 131,501 173
25 132 Tully Gym 131,193 179
26 4022 | Traditions Hall 118,000 65
27 46(salley Hall 117,566 685
28 7|Fine Arts Building 115,183 263
29 4009 | Huge Classroom Building 107,938 134
30 74| Landis Hall 107,444 399
31 102 Smith Hall 104,789 423
32 54| Housewright Music Building 101,401 286
33 20| Dirac Library 99,755 349
34 2| Diffenbaugh Building 97,435 332
35 116 Love Building 97,136 388
36 51| Oglesby Union - Turner Bldg. 96,150 184
37 89| Kuersteiner Music Building 94,787 403
38 25(Montgomery 94,440 238
39 85| Cawthon Hall 93,281 324
40 4090 Indoor Practice Facility 93,092 27
41 224 | University Center - Bldg. B 83,470 336
42 39| Biology Unit | 81,096 304
43 41 [Keen Building 80,918 258
44 35| Hoffman Teaching Lab 79,365 127
45 4023 | DeGraff Hall East 78,399 25
46 4024 DeGraff Hall West 77,859 21
47 4020| wildwood Hall South (1) 77,781 29
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Academic Buildings Campus Housing
Number Code Building Name Saft Rooms AEDS Number Code Building Name Saft Rooms AEDS
1 4007 [King Life Sciences Building 179,969 494 1 4022 [Traditions Hall 118,000 65
2 4004 | Psychology Dept. Building 176,760 714 2 46|Salley Hall 117,566 685
3 8|Bellamy Building 158,612 694 3 74|Landis Hall 107,444 399
4 50|Stone Building 136,194 460 4 102|Smith Hall 104,789 423
5 7|Fine Arts Building 115,183 263 5 85| Cawthon Hall 93,281 324
6 4009 |Huge Classroom Building 107,938 134 6 4023 [ DeGraff Hall East 78,399 25
7 54|Housewright Music Building 101,401 286 7 4024 |DeGraff Hall West 77,859 21
8 2| Diffenbaugh Building 97,435 332 8 4020(Wildwood Hall Sout| 77,781 29
9 116|Love Building 97,136 388 9 4021 |Wildwood Hall Nort| 77,754 21
10 89|Kuersteiner Music Building 94,787 403 10 75| McCollum Hall 74,500 465
11 39|Biology Unit | 81,096 304 11 13|Reynolds Hall 71,740 252
12 3| Williams Building 68,106 281 12 4061 |Deviney Hall 70,000 932
13 42|Collins Research Building 62,933 136 13 44|Rogers Hall 67,964 448
14 36|Rogers Building — 0SB 54,574 260 14 12| Murphree Hall 65,797 284
15 146|Kasha Laboratory 51,570 184 15 16|Gilchrist Hall 61,148 208
16 4|Dodd Hall 50,052 237 16 495|Ragans Hall 1 (A) 52,358 298
17 113|Carraway Building 42,900 118 17 498|Ragans Hall 4 (D) 52,358 298
18 4029 [Honors, Scholars & Fellows 40,537 132 18 497|Ragans Hall 3 (C) 51,410 293
19 28| Thagard Building 35,088 251 19 496|Ragans Hall 2 (B) 47,832 243
20 37|Fisher Lecture Hall 12,298 41 20 14|Bryan Hall 34,786 141
21 4005 | Psychology Dept. Auditorium 6,613 13





